
In the age of AI, 
inflation, 
Skilled labor shortages & 
increased competition

big bets are required



A Big Bet goes by many names:
digital transformation, innovation program, merger, technology platform 

migration, brand re-positioning initiative or Operating Model transition. 

big bets fail.

“73% of enterprises failed to provide any business value 
whatsoever from their digital transformation”

“Between 70% and 90% of acquisitions fail”

”A study of 1,471 IT projects revealed that while the average cost 
overrun was 27%, an alarming one in six projects experienced 
overruns of 200% and were delayed by 70%”

“89% of companies have launched a digital transformation. But 
captured only 31% of the expected revenue lift and just 25% of 

the total cost savings”

Regarding megaprojects - “only 8.5% of projects hit the mark on both 
cost and time. And a miniscule 0.5% nail cost, time and benefits”



Yet, The majority of big bets fail

However

“73% of enterprises failed to provide any business value 
whatsoever from their digital transformation”

”A study of 1,471 IT projects revealed that while the average 
cost overrun was 27%, an alarming one in six projects 
experienced overruns of 200% and were delayed by 70%”

“89% of companies have launched a digital transformation. But 
captured only 31% of the expected revenue lift and just 25% of 

the total cost savings”

Regarding megaprojects - “only 8.5% of projects hit the 
mark on both cost and time. And a miniscule 0.5% nail cost, 

time and benefits”

“Between 70% and 90% of acquisitions fail”



“To achieve real hockey stick performance, companies must 
back their bold aspirations with equally bold actions.”

”Incremental moves don’t get companies very far. 
Incrementalism,  increases the risk of stagnation and decline.”

Making one or two bold moves more than doubles the odds that 
a company will move to becoming a top performer; three bold 
moves moves the odds rise by nearly sixfold

”the upside opportunity far outweighs the downside risk.”

100% of big bets not taken fail 

big bets are required



In the age of AI, 

“40% of all hours worked in the United States 
can be impacted by large language models such 

as ChatGPT, whether through automation or 
augmentation”

more big bets Are required.



In FACT,
BEING TIMID
IS LIKELY

THE RISKIEST POSITION 
OF ALL.



The first executive 
leadership playbook 
Written for this challenge

“90% of the world knows they need to change.
Only 10% are ready to change.

Big Bet Leadership is for that 10%”



The mission of 
Big Bet Leadership

Is to Minimize the 
downside risk

While maximizing the 
upside ambition Of big bets.

This is winning.



“90% of the world knows 
they need to change.

Big Bet Leadership
is for that 10%”

Only 10% are ready to change.



Releases 2/27/24

Pre-order Now

Contact us for 
early release 

Books, Keynotes & 
Partnerships

Bigbetleadership.com

BIG BET 
leadership 
playbook 

http://www.bigbetleadership.com/


The first executive 
leadership playbook 
Written for this challenge

Big Bet 

Your Transformation Playbook for 
Winning in the hyper-digital Era

Leadership


